
CNREURAFSWA Defense Environmental International Cooperation Workshop 

 

Incident  

Command System 

 

INITIAL INCIDENT 

MANAGEMENT 

 



CNREURAFSWA Defense Environmental International Cooperation Workshop 

 

 
 

Initial UC 

Meeting 

Incident/Event 

Notification 

Initial Response 

& Assessment 

Incident Brief 

ICS-201 

Preparing for 

the Tactics 

Meeting 

 

 

Operations 

    Briefing 

Execute Plan 

& Assess 

Progress 

New Ops 

Period 

Begins 

Command & 

General Staff 

Meeting 

/Briefing 

IC / UC 

Develop/Update 

Objectives 

Meeting 

 

Preparing for 

the Planning 

Meeting 

Planning 

 Meeting 

IAP Prep  

&           

Approval 

 

Tactics 

Meeting 

• Conduct initial 

assessment 

• Safety 

• Security 

• Manage the initial 
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Initial Response Activities 

 Gain situational awareness 

 Assume Command 

 Determine objectives & take initial 
response action 

 Organize & track resources 

 Delegate 

 Evaluate actions and potential risks 

And how do you capture this information? 
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ICS 201 

 Starts our documentation and 
communication 

 Purpose of the ICS 201 form 

 Manages the initial response 

 Depicts incident 

 Prompts decisions 

 Documents response, resources 

 



CNREURAFSWA Defense Environmental International Cooperation Workshop 

Assessment 

 Situational Awareness 
 What’s happened? 

 What’s affected? 

 How much help do I 

need? 

 Is my scene stabilized or 

continuing to expand? 
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Objectives & Key Actions 

 Objectives 
 Safety 

 Secure the source 

 Protect Property and 

Environment 

 Key Actions 
 Notifications 

 Response 

 Progress 
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Organization/Span of Control 

 Management Support 

 Delegate 

 Maintain Span of 

Control 

 Ensure appropriate 

support 

 

 



CNREURAFSWA Defense Environmental International Cooperation Workshop 

Track Resources 

 Equipment and 

Personnel 

 What’s ordered. 

 What’s on its way. 

 What’s on-scene and 

where. 
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How do you conduct Initial 

Response? 

 Is it similar to this? 

 

 Are you working from plans, SOP’s, SOG’s? 

 

 Are you documenting the response? 
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Questions 


