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Unified Command

Single incident organization
Co-located (shared) facility
One Incident Action Plan
Integrated general staff

Coordinated process for resource
ordering
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Unified Command

m Jurisdictions/agencies blend into
an integrated, unified team.

B Members must function together
for this to be effective.
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m Co-located/Shared Facilities
* Incident commanders need to be together.

* Therest of the organization must function
together in a single incident command post
so coordination/ collaboration can be
supported.
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Unified Command

m Single Planning Process and IAP
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Unified Command

m Shared General Staff

¢ Command and General
Staff agreed to by the UC
Members.

Unified
Command
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Liaison
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Discussion — Around the World

m What does your Unified or Joint Command
look like?

m Do you have a set location for your command
DOSt?

m Do you practice this? Exercises/training?

m What language is used?
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